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Kak cosgatb KOMMaHWIO C Hyns, NpUBECTU ee K ycrexy, caenas nuaepom pbiHKa?
Mutep Tunb, NpegnpuHUMaTenb, CO30aBLUMI NNaTeXHY cuctemy PayPal, n nepBbii MHBECTOP
Facebook, cumTaet, 4to ocHoBa f6Oro ycnewHoro ctaptana — yHUKarnbHbIi NpoaykKT, AatoLwui
KOMMaHUN BbIUFPLILHbIA CTaTyc MOHOMonuu. MosToMy OAHO M3 BaXKHbIX YCIOBWUIA BbIKMBAHUS
noboro npoekta — yMeHuMe OCHOoBaTernem CMOTPETb Ha MUP MNO-HOBOMY, 4YTOOblI 3amMeTuUTb
BbIMIPLILLHYO UOEH, KOTOPYIO HUKTO elle He pa3sun. MIMeHHO aTu naewn, BnepBble 03BYYEHHbIE
Ha nekuunax B CTOH(OPACKOM yHMBEpPCUTETE, Nernu B ocHoBy kHuru MNutepa Tunsa. Ha npumepe
Facebook, Microsoft, eBay, Twitter, Linkedln n MHOrux Apyrux KOMMaHun, a rmaBHOE — Ha
CoBCTBEHHOM YHUKanbHOM onbiTe paboTel B PayPal Nutep noscHAET, kakyto cTpaTernio Hy»XHoO
BblbpaTb HaumMHatLemy BusHecMeHy, YTobbl NpeycneTb Npu co3gaHnm cobCcTBEHHOrO cTapTana.
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NMpeaucnoBue
OT HynA K eanHuUe

Kaxxnoe cobbiTue B OU3HECE MTPOUCXOIUT Ul onHaxabl. Hoseiit bun Ieiitc He co3mact
onepaunoHnyto cuctemy. Hossie Jlappu Ileiimx u Cepreit bpun He NpuayMarOT MOHCKOBYIO
MmamuHy. A HOBBIM Mapk LlykepOepr He MOCTPOUT COLMANBHYIO ceTh. ECM BbI KONUpyeTe ITHX
peOsT, 3HAUUT, BBl HUYEMY Y HUX HE HAYUUITUCh.

Pazymeercs, konrupoBaTh MOZIENb Ky/a IPOLIE, YEM CO3[aBaTh HEYTO HOBoE. Jlenas To, 4To
YK€ YMEEM JIeN1aTh, MbI IBUTAEM MU OT €AUHUIIBI K IBOMKE U JAaJbIIIe, K MPOU3BOIBLHO OOJIBIIOMY
yuciay N, yBeIMUnBasi KOJIMYECTBO TOTO, YTO YK€ cyuiecTByeT. Ho Besikuii pa3, Korna Mbl cO3/1aeM
YTO-TO CBOE, MbI JIEJIA€M IlIar OT HYyJs K enuHule. Kaxaplii TBOpYECKH aKT HEMOBTOPUM, KaK U
MOMEHT TBOPEHUS, U BCIKUI pa3 pe3yabTaTOM CTAHOBUTCS HEYTO HOBOE U MOPA3UTEIBHOE.

Ecnu amepukaHCKre KOMITAaHUY HE HAYHYT BJIMBATh MHBECTHUIIMU B CAMYIO CIOXKHYIO U3 chep
NESITEIbHOCTH — HOBBIE Pa3palbOTKH, — B OyayIIeM UX 5KJIET Kpax, CKOJIb Obl HU MOPAXKaIH CErOIHS
Hallle BOOOpakeHHe UX TUTaHTCKHUE MPUObUTH. UTO MPOU30MIET, KOTJa Mbl BEDKMEM BCE BO3MOXK-
HOE U3 OM3HEec-MoJieNel, JOCTABIINXCS HaM B HACJIEJCTBO OT MIPEKHUX MOKoJIeHUi? CeroaHs B 3T0
TPYIHO MOBEPUTH, HO, OBITH MOXKET, TI0 CPABHEHUIO C 3TUM TynmHKoM kpusuc 2008 roga mokaxxercs
cyueid Menoubto. COBpEMEHHBIE «IyUIINe NMPAKTUKW» BEAYT B HUKYJA: B IEMCTBUTEIBHOCTH Ha
caMble NIEPCIEKTUBHBIE JOPOrU MOKA €lIe HE CTyIajla Hora 4eJIOBeKa.

B mupe, rne oOmiecTBeHHAst U JMYHAS KU3Hb OMyTaHa TUTAHTCKUMH CETSMHU OIOpOKpaTh-
YECKHUX MpOLEayp, MOUCK HOBBIX IyTE€H MOXKET Ka3aTbCsl TOHKOW 3a mupakoM. Ho ecnu amepu-
KaHCKOMY OM3HECY CYXJEHO MpeycleTh, HaM MOHAA00SITCs COTHH, €CIIU HE THICSYH, MOJO0OHBIX
MUpaKel. JTa uies MOXKeT Ka3aThCsl OMO3HOM, €CITH HE YUUTHIBATh BaXKHEUIIETo (haKkTa: 4eTIOBEeK
OTJIIMYAETCS OT IPYTHX JKUBBIX CYIIECTB CIOCOOHOCTHIO BOILIONIAThH (haHTa3Uu B peaabHOCTh. Mbl
Ha3bIBaeM 3TH (haHTa3UU TEXHOJOTUsIMU. JIr00ast TEXHOMOTHS — 3TO YyJI0, TOCKOJIBKY OHA IOMO-
raet JOCTUTraTh OONBILIEro ¢ MEHBIINMH PECypcamu, pa3 3a pa3oM BCE€ BbIIIE MOAHUMAS TUIAHKY
HalIMx BO3MOXKHOCTel. [IpencraBurenu Apyrux BUAOB, BEAOMbIE HHCTUHKTOM, CTPOSIT IJIOTHHBI
WIH COTHI — JIUIIb YEJIOBEK B COCTOSIHUU M300PETaTh BEIY MPUHIMIIUAIBEHO HOBBIE U MPUAYMBI-
BaTh Oonee 3(eKTUBHBIE CIOCOOBI MX MPOU3BOACTBA. UenoBeK HE BHIOMPAET MOJIETH U3 KaKOTO-
TO KOCMHUYECKOI'0 Karayuora, U3 3apaHee COCTaBJIEHHOIo cnucka. Hert, co3naBas HOBblE TEXHOJIO-
TUU, Mbl MEHSIEM KOHTYpP OKpY’Karomero Mupa. OqHako CEroJHsi Mbl CIHMILIKOM YacTO KOIUPYEM
caenanHoe 10 Hac. Kuura «OT Hyng K eIUHUIE» O TOM, KaK CO3[1aBaTh KOMIIAHUU, CIIOCOOHBIE
MPOU3BOANUTH MPUHIMIHAIEHO HOBOE. B Hell 51 paccka3biBaro 000 BCEM, UTO Y3HAI HAa COOCTBEHHOM
ombITe, Oynyuu coocHoBarteneM kommnanuii PayPal u Palantir, a mo3nnee — uHBecTupys cpencraa B
COTHHU CTapTanos, B ToM urcie B Facebook u SpaceX. Ho xots 3a roasl paboTsl s HaOM012]1 MHOTO
3¢ (eKTUBHBIX MOJIENIEH, OTMCAaHNe KOTOPBIX BbI BCTPETHTE HA 3TUX CTPAHUIIAX, B MOCH KHUTE BbI
HE Haiinere roToBoil dopmynbl ycnexa. [Tapagokc oOyueHus UCKyCCTBY IpPEANpPUHUMATENHCTBA
3aKJII0YaeTCsl B TOM, U4TO Takas opMmyna MPOCTO-HAMPOCTO He cylecTByeT. Jltobas mHHOBaLUS
YHUKaJIbHA, 1 HA OJJUH aBTOPUTET HE MOXKET EPEUUCIIUTD MOCIEA0BATEIbHOCTD 111ar0B, BEYIIYIO
K 3BaHUIO HOBaropa. ENMHCTBEHHOE NEMCTBEHHOE MPABUIIO, KOTOPOE MHE YIAJIOCh BBIBECTH, Ia-
CHT, UTO YCIEIIHbIE JIFOAN HAXOAAT MIAHCHI JJ1 000TallleHus B CaMbIX HEOXKUIAHHBIX MECTAX, 10X0-
JSIT OHU JI0 3TOTO COOCTBEHHBIMU MPEACTABICHUSIMH, a HE 32 CUET KaKUX-TO TaM (popmyi.

DTa KHUTa OCHOBaHA HA Y4eOHOM Kypce, MOCBSIIIEHHOM cTapTanam, KOTOpbii 5 Bes B CToH-
¢dopackom yausepcutete B 2012 rogy. CTyneHThI CIOCOOHBI C YCIIEXOM OCBOUTH HECKOIBKO CIIe-
LUAJIbHOCTEH, HO MHOTHE U3 HUX HE UMEIOT MOHATHUSA O TOM, YTO JI€JaTh C MOJYyYEHHbIMU HaBbI-
KaMH B peajbHOM mupe. [lo3TomMy CBOIO IMIaBHYIO MpPENoAaBaTesbCKylO 3a/ady s BUIEI B TOM,
YTOOBI IOMOYb UM HE yMaTh 00 OTpaHUYCHUSIX, HAaJlaraéMbIX YHUBEPCUTETCKON CIieluaIn3aliei,
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¥ HayYUTHCS IIUPE CMOTPETh HA CBOE OymyIee, KOTOpOe MM JIMIIb MPEICTOUT co3aars. OnuH u3
MOUX CTYIEHTOB, bieitk MacTtepc, THiatebHO KOHCIIEKTUPOBAJI MOM JIEKIIMH, U CO BPEMEHEM €T0
KOHCIIEKThI Pa30LUINCH AJIEKO 3a IPEJIeIibl Hallero cryaeHueckoro ropoaka. [JTABA PaGoras nan
KHUTOH, 51 UCIIOJIb30BaJ UX, epepadoTas A Oojiee HIMPOKON ayIuTOpuu. B KOHIIE KOHIIOB, HET
HUKAaKUX MPUYMH OTpaHUYMBaTh Oyayiiee Tepputopueid CTardopaa, Hamero KomwiemKa Win 1axe
BCceil KpeMHueBOM T0IUHBI.
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maBsa 1
Bbi3oB 13 Gyayuiero

[IpoBoast cobecenoBanre ¢ KaHIUAATOM HAa Ty WM MHYIO TO3MIIMIO, s JIIOOIIO 337aBaTh
Bompoc: «Ha3oBuTe kaKyro-HUOY/Ib BAXKHYIO UCTHHY, C KOTOPOU JIFO/IU, OKPY>KaOIlIKe Bac, Mo 00JIb-
1€l YacTH HE COIIACHBI?»

Bompoc kaxeTcs mpocThiM Onaromaps cBoei nmpsMote. Ho Ha caMoM ziesie OTBETUTh Ha HETO
oueHb TpyAHO. OH CI0KEH MPEX/Ie BCEr0 C MHTEIJIEKTYAIbHOW TOUKH 3PEHUS: C TEMU UCTUHAMH,
KOTOpPbIE€ Mbl YCBOWJIM €III€ B LIKOJIE, pa3yMeeTcs, coracHbl Bce. Ho OH cioxeH emie u ncuxoso-
THYECKH: KaXK]IbIi, KTO MOMBITAETCS OTBETUTH HAa HETO, JOJDKEH Oy/leT BhICKa3aTh 3aBEAOMO HEIO-
nyJsipHOe cooOpaxeHue. | eHManbHOCTh BCTPEYAETCsl PEAKO, HO, OKA3hIBAETCS, MYKECTBEHHOTO
YEJI0BEKa MOYKHO YBHUJIETh €ILE PEKE, YEM I'€HUS.

Yaiie Bcero MHE I0BOIUIIOCH CIBIIATH CJIEAYIOIINE OTBETHI:

— Hama cuctema o6pa3zoBaHus HEQyHKIIMOHAIbHA U HY/Ia€TCsA B CPOYHOM HCIIPABICHUU.

— AMepuKa — UCKJTIOYUTENIbHAs CTpaHa.

— bora Her.

Ot1o mnoxue oTBeThl. [lepBoe M BTOpOE yTBEp)KIECHHWE B NMPUHLIUIE BEPHBbI, HO C HUMHU
COITIaCHO MHOXECTBO Jitofiei. TpeThe BhICKa3bIBAHUE — 3TO BCETO JIUIIIb MHEHUE OAHOM U3 CTOPOH
B OeckoHeuHoM criope. Hy, a xopormmii oTBeT OyJeT BBIIISACTh MPUMEPHO TaK: «BONBIIMHCTBO
JIIOZIEH CUUTAIOT, YTO X, HO Ha CaMOM JIeJIe UCTUHA CTPOTO MPOTUBOMNOJIOKHA X». S JaM BaM CBOi
COOCTBEHHBII OTBET B KOHIIE 3TOH IVIABEI.

Kakoe oTHomIeHne Moii cTpaHHbIii BOIIpoc uMeeT K Oyaymiemy? B camom mpocTtoM cMbIciie
CJIOBa, Oyyliee — 3TO MPOCTO-HAMIPOCTO COBOKYMHOCTh MOMEHTOB, KOTOPBIM €Il TOJIBKO Mpe/-
CTOUT HAcTynuTh. Ho uTo ke aenmaeT Oyayliee HHTEPECHBIM U BasKHBIM 7151 Hac? He To, 4To oHO
elle He HACTYIMUJIO, — a TO, YTO 3aBTPAIIHUI MUP ONPeAETECHHO OyAeT OTIMYAThCsI OT HACTOSIIIETO.
A 3TO 3HAYMT, UTO, €CIU HAIlle OOIIECTBO HE U3MEHUTCS HA MPOTSHKEHUU CIEAYIOIIErO CTOJECTHS,
Oymyliee OTCTOMUT OT HAcC Ha LeNbli BeK. Eciu jxe B cienyroriee AecsITUIIETHE HAC KAYT paauKallb-
HBIE MIEPEMEHBI, TO OyayIee yxe psaoM. HUKTO He CMOXKET ¢ TOYHOCTBIO MPeAcKa3aTh rpsyliee
MOJIOKEHHE BEILEH B MUPE, HO MBI MOXeM OBbITh TBEP/IO YBEPEHBI B IByX BellaX: BO-MIEPBIX, OHO
OyIeT WHBIM, 2 BO-BTOPBIX, OHO YXOJUT KOPHSIMH B CETOAHSIIHUN J€Hb. BONBIIUHCTBO OTBETOB
Ha MOI HEOOBIYHBII BOMPOC — 3TO JIMIIb pa3HbIe TOUKH 3pEHHs Ha HacTosmee. Jlydime oTBeThI
MaKCUMAaJIbHO MPUOIUKAIOT HaC K BOBMOXKHOCTH 3ariiIHyTh B Oyayl1iee.
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OT Hynsa K eauHuue. byayuwee nporpecca

Hymast o OyaymieM, Mbl HajieeMcsl Ha TpsayIuid mporpecc. OH MOXET NMPOUCTEKATh B BYX
(dopmax. ['opnu30HTAIBHBIHN, WM SKCTEHCUBHBIN, IPOTPECC MoIpa3yMeBaeT KonupoBaHue 3ddek-
TUBHBIX MOJIEJIEN, TO €CTh MPOABUKEHHUE OT €AUHUILIBI K N. [OpU30HTaIbHbBINA MPOrPECC HETPYIHO
cebe MpeACTaBUTh — BEJIb MbI YK€ 3HAE€M, KaK OH BBIIIIAUT. BepTUKaNbHBIN, UM HHTEHCUBHBIN,
IIPOrPECC 03HAYAET CO3/JaHUE HOBBIX CYIIHOCTEN — TO €CTh IEPEX0A OT HyJs K enunule. [Ipencra-
BUTH ce0€ BEpTUKAIbHBIN IPOrpecc ropasao CI0KHEE — BEb AJIs ’TOr0 IPUJIETCS BOOOPAa3UTh cede
BEIIM, KOTOPbIX HUKTO HUKOIJIA HE Jienall. B3siB muiyIyo MallinHKy ¥ cOOpaB eIle COTHIO TaKUX
e 1o 00pasiyy, Bbl 00eCTiednTe TOPU3OHTAJIBHBIN porpecc. Eciu ke, uMest Ha pyKax MHUIITYITYIO
MAIIUHKY, BBl CO3aJI TEKCTOBBIN MPOIIECCOP — 3HAYUT, BB JOOMIUCH BEPTUKAIBHOTO IIpOTpecca.

Ha makpoypoBHE rOpH30HTAIBHBIA IPOrpecc 0003HAYAETCS TEPMUHOM «TIIO0ATH3AIHD» —
npoIiece, MpH KOTOPOM HEYTO padOTaroIIee B OTHOM MECTE IUTAHETHI IEPEHOCUTCS B APYTHE MECTA
u pabotaet Tam. Kuraii — spuaiiiunii npumep mobanuzauuu: yepes 20 JeT OH MIaHUPYET CTaTh
TaKUM e, Kak coBpeMeHHasi Amepuka. Kurtaiiipl TiiareabHO KOMUPYIOT BCE, YTO J10KA3aJI0 CBOIO
paboTOCIIOCOOHOCTE B Pa3BUTHIX CTPaHaX: JKeJIe3HbIe Toporu B XIX cToneTnn, KOHTUITMOHEPHI B
XX Beke. Konupyror gaxxe nensle meranonucsl! Ha mytu k mporpeccy oHM MOTYT NEPECKOUYUTh
Yyepe3 HECKOJIBKO CTYIEHEeH — K IpUMeEpY, TIepexoisi cpa3y Ha OECIpPOBOAHYIO CBS3b, MUHYS STl
CTPOUTEIIBCTBA HA3EMHBIX JINHUN CBA3U. HO BCe paBHO peub UAET JULIb O BOCIIPOU3BEACHUHN UMeE-
fomuxcst 00pasIos.

BepTKanbHeIR,
MM UHTEHCUBHBIA,
nporpecc

Jlenaem HoBoOe

[OpU30OHTaNbLHLIA,
WK 3KCTEHCUBHBIW, Nporpecc

Konupyem crapoe

KitoueBoe c0BO 111 0003HaYEHUSI BEPTUKAIBLHOTO IIporpecca, mepexoja oT HyJs K eIu-
HUIIE, — CJIOBO «TEXHOJOTUs». CTpeMHUTENbHBIN Mporpecc HHPOPMAITMOHHBIX TEXHOJIOTHH, KOTO-
pBIii MBI HAOMIOAEM B TIOCIICTHUE JIECATHIICTHS, MpeBpaTui KpeMHUEeBYIO NOIHHY B MUPOBYIO
CTOJIUITY TEXHOJIOTHIA. TeM He MeHee He CYIIECTBYET MPUYHUH, IO KOTOPHIM TEXHOJIOTHYECKOE pa3-
BUTHE JIOJDKHO OTPAaHUYMBATHCS JIMIIL TEM, YTO CBSI3aHO C KOMITbIOTepaMmu. Eciu pazoOparbes,
TEXHOJIOTHEH MOXKHO CUHMTATh JIF000H HOBBIN, O0JIee MPOAYKTHUBHBIN CIOCO0 ACHCTBUI.
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TexHonormu:
OTO K 1

mobanuzauma: oT 1K N

[TockonbKy ritodanu3anus ¥ TEXHOJIOTUH — 3TO Pa3Hble MOJIEH POTPecca, Mbl MOXKEM OJTHO-
BPEMEHHO HCIIONH30BaTh OJHY M3 HUX, 00 00e, mubo Hu omgHou. K mpumepy, nepuoa ¢ 1815
1o 1914 rox ommmuancst OBICTPBIM Pa3BUTHEM TEXHOJOTHUN M B TO K€ BpeMsl YCKOPEHHOU 1i1o0a-
mm3anuent. Mexnay IlepBoit MupoBoil BoiiHON n BuzuToM Kuccunmxkepa B Kurait B 1971 rony,
Bo3oOHOBHUBIIEr0 oTHOIIEHUsT CIIIA ¢ 3TOI BOCTOYHOM CTpaHOM, TEXHOJIOTUH PA3BUBAIUCH CTpPE-
MHUTEJIBHBIMHI TEMIIAMU — B OTJIMYHKE OT I1o0anm3anun. A BoT rmociie 1971 roma Hagaack 31moxa mio-
Oanu3anuuy, COIPOBOXKIABIIAsICS BEChbMa OIPAaHUYEHHBIM POCTOM TEXHOJIOTHi, B OCHOBHOM CBS-
3aHHBIX C KOMITBIOTEPHON TEXHUKOU.

B snoxy mob6anuzanuu J1erko MOBEPUTH B TO, UTO OyIylIKe ASCATHIIETHS CTAaHYT PO Mpo-
JIOJDKAIOILErocs COMMKEHUsT M yBEJIMYUBAIOUIErocs: cxojcTBa. Jlaxke Haila MOBCEIHEBHAs peyub
CBH/JIETEIBCTBYET O MACCOBOM O)KMJIAHMM KOHIIA TEXHOJIOTMYECKOW MCTOpuH. Pa3nenenue mmpa
Ha pa3BUTHIE U pa3BUBAIOIINECS CTPaHbI Kak Oy/ATO MOApa3yMeBaeT, YTO Haubosee NpoIBUHYThIE
Hapobl ke JOOUIHCH BCETo, Yero MOXKHO JOCTUYb, @ OETHEHIIINM CTpaHaM OCTaJIOCh JIUIIIb 10TO0-
HAThH HX.

Ho muuno s HE mymaro, 94To 9TO Tak. Moi COOCTBEHHBIN OTBET HAa MOU K€ HEOXKUAHHBII
BOIPOC 3BYYUT TaK: OOJIBIIMHCTBO JIO/IEH 10JIaraeT, 4To B IEPCIIEKTHBE JIULIO HAIleTo MUupa OyieT
OTpe/IeNATh 00aIn3altsl, HO Ha CaMOM JIeJie TEXHOJIOTHH ropa3o BakHee. be3 3HaunMBbIX Tex-
HOJIOTHUYECKUX M3MeHeHuM yepe3 20 nert, korga Kutaih HapacTUT MPOU3BOJICTBO YHEPTHM B JIBa
paza, OH BABOE YBEIMYUT U 00beM BpeAHbIX BHIOpOCOB B arMocdepy. Eciu Obl kaxkaast 3 coTeH
MHWJUTMOHOB MHJIUMCKHAX CEMEW KHUJla TakK, KaK CEro/IHs KUBYT aMEpPUKaHIbI, U C TEM K€ DHTY3HU-
a3MOM HCIIOJIb30BajIa TEXHUYECKHNE HOBUHKH, PE3YJIBTATOM cTajia Obl SKOJIOrHueckas Karactpoda.
PacnpocTpanss nmo ctpaHaMm MHpa MPEKHUE METOIbI MPEYCHESHUS, Mbl JBHKEMCSI HE K TTPOLIBE-
TaHUIO, a K Kpaxy. B Mupe ¢ orpannueHHbIMU pecypcamu riobanu3aius 6€3 HOBBIX TEXHOJIOTUN
obOpedeHa.

TexHonornuecke HoBIIECTBA HUKOT/Ia He MPUXOIMIIH K YeJIOBEUECTBY CaMH 110 cede, ¢ Teue-
HUeM BpeMeHHU. Hamm npeaku ki B CTaTHYHOM, BEKaMH HE MEHSIBIIIEMCS OOIIIECTBE, I7Ie ycIexa
N00MBaINCh, OTHUMAsl UMYILECTBO, IPUHA IeKalIee pyruM. O4eHb peJIko UM y/1aBajioCh cO3/a-
BaTh HOBbIE€ UCTOUYHUKH OJIAarOCOCTOSIHUSA, U UX HUKOTZA HE ObUIO JOCTATOYHO Ui TOTO, YTOOBI
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M30aBUTh CPEAHECTATHCTUIECKOTO MHANBUAYYMa OT OE€CIIPOCBETHO TSDKEINIOH )KU3HU. 3aTeM, ITOCIIe
JIECSATH THICSY JIET ABUKEHUS PhIBKAMHU — OT IPUMUTHUBHBIX CEJIbCKOX03AMCTBEHHBIX TEXHOIOTHH K
CPEIHEBEKOBBIM BETPSIHBIM MEJTBHHIIAM H JIANIbIINE, K acTpossionsm X VI Beka, dyemoBeueckoe oo1e-
CTBO HEOXHJAHHO BCTYNMJIO B COBPEMEHHYIO 3MOXY HENPEPBIBHOIO TEXHMUYECKOTO Iporpecca.
HauaBmmce ¢ n3o0perenust maposoro nsurareins B 1760-x ronax, oHa 3aBepIiniach MPUMEPHO K
70-m rogam XX Beka. B urore Haie nokojeHHe yHacieI0Ballo XKU3Hb Ky/aa Oosee Onaromnonyd-
HYI0, YEM HaIlIM IPEJKU MOIVIH cede BOOOPa3uTh. S, KOHEUHO, HE UMEIO B BUAY IMOKOJICHUS HAIINX
ponutenei, a Takxke 0adymiek u neaymek. XKusime B koH1e 1960-x, oHM mmoJiarajiu, 4To Iporpecc
Oynet mpoaomkarbes. OHM MedTalld 0 YeThIpEXTHEBHOU paboyeil Henene, 00 SHEPTUH HACTOIBKO
JIEIIeBOH, YTOOBI TOTPEOIATH €€ MOXKHO OBUIO HE CUMTast, 00 OTIycKe, MpoBeaeHHOM Ha Jlyne. Ho
3TOro He npousouuio. CMapT(oHbl, OTBIEKAIOIINE HAC OT PEaIbHOCTH, MEIIAIOT HaM 3aMETUTh TOT
(bakT, 4yTO 3TA CaMas peaIbHOCTh OCTACTCS YIUBUTEIBHO cTapoMoHoi. C cepenuubl XX CTONETHS
IPUHLUIINATIBHBIE U3MEHEHHS KOCHYJIUCH JIMIIb KOMIBIOTEPHOH Cephbl U TEXHOJIOTUH CBSI3U. DTO
HE 3HAYUT, YTO HAIIM POAUTENU OLIMOAIUCh, MeUTas O JydmieM OyaynieM. OHu ObUIM HENpaBbl
JMIIB B TOM, YTO IOJIArajin, OyATO OHO HACTYNHUT caMo co0oii. CeromHs nepes HaMu CTOUT CIIOXK-
Has 3ajja4a — IpUIyMaTh, a 3aT€M U BOIUIOTUTH B KU3Hb HOBBIE TEXHOJIOTUH, CIIOCOOHBIE ClIENaTh
XXI Bek 6oiee MUPHBIM M MTPOIBETAIOIINM, YeM yIIeAid X X.
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«CTtapTanHoe» MblLeHne

Yaite Bcero HOBbIE TEXHOJOTMHM POXKAAIOTCS B HEApPAX HOBBIX KOMIAHUI — CTapTamos.
Haumnas ¢ 0TIIOB-OCHOBaTENEH B MOJIUTHKE M «BEPOJIOMHON BOChMEpKM» 13 Kommnanuu Fairchild
Semiconductor! B 6u3Hece, HEOONBITUE TPYIIIHI JIFOACH, CBSI3aHHBIC OIIYIICHHEM COOCTBEHHOM
MHCCHUH, CHOBA U CHOBa MEHSIOT MHp K Jyuniemy. Camoe npoctoe oObsICHEHHE 3TOMY (PaKkTy —
HEraTUBHOE: OYEHb CIMKHO U300pETaTh YTO-TO HOBOE, padoTast B OOJIBIINX OPraHU3aLUsiX, U eIl
TpYJIHEE CIIPaBUTHCS € 3TOM 3a/1aueii B OIMHOUKY. blopokparuueckasi CTpyKTypa HEIOBOPOTINBA U
10 CYyTH CBOEM CKJIOHHA M30erarh pucka. B HanMenee QpyHKIMOHANIBHBIX OpraHU3alusaX I Ipo-
JBUKEHUS 110 KApbEPHOH JIECTHUIIE YMEHUE IT0Ka3aTh CBOE TPYIOBOE PBEHUE BaXKHEE, YEM pealb-
HOe KayecTBO paboThl. (Eciau 3T0 B TOUHOCTH OMMCHIBAET MPOMCXOASIIEE B Balleld KOMIIAHUU —
yxonute HememieHHo!) CTonb ke OecTuionHa U Apyras KpaiHOCTh. OJUHOKUN TEHHH CITOCOOCH
CO3/1aTh BEJIMKOE JINTEPATYPHOE WM XyI0)KECTBEHHOE MPOU3BEIECHUE, HO €My HE IOJl CUJTy AaTh
KU3Hb HOBOW oTpaciu. CrapTamnbl pyKOBOJICTBYIOTCS CIAEAYIOUIUM MPUHIUIIOM: YTOObI Jesia JABH-
raJiuch, HEOOXOAUMO padboTaTh pyka 00 pyKy C IpYTMMH JIFOABMH, HO, YTOOBI J1OOUTHCS ycliexa,
HX YHCIIO JI0JKHO ObITh HeOoIbIIUM. Eciiy nomnbITarbes 1aTh MO3UTUBHOE OIPE/IeIeHUE cTapTana,
MOJIyYUTCS IPUMEPHO CJEIyIOIIee: CTapTall — 3TO MaKCUMaJIbHas [0 YUCIy TPYIINa JIIoei, KoTo-
PYIO BBl CMOXKETE 3apa3uTh CBOCH HEEH CO3MaHMsl HOBOTO, JydIiero Oymymiero. InaBHas cuia
HOBOW KOMITAHUU — B CHOCOOHOCTH MBICIIUThH IO-HOBOMY: HEOOJIBILION pazmep (pUpMBbl TO3BOJISIET
COTPYZIHUKaM CBOOOIHO MBICTIUTb, U 3TO IPEUMYLIECTBO OKa3bIBAETCS AAKE BaXKHEE, YEM THOKOCTh
Y IpUCTIocoOIsIeMOCTh. JTa KHUTa — O BOIIPOCAX, KOTOPBIE CIEAYET 3a1aBaTh U HAa KOTOPBIE CIIEyET
HCKaTh OTBETHI, YTOOBI MpEyCcHeTh B OU3HECe, CO3/1al0IIeM HOBOE. DTO HE yUeOHHK, HE cOOpaHue
CBE/ICHUI — a yIpa)KHEHUE, TPEHUPYIOIllee CIOCOOHOCTh MBICIUThH. [I0TOMY UTO IMEHHO B 3TOM U
3aKJII0YAETCs 3ajada cTapTarna: UCIbIThIBaTh BOINPOCAMU UMEIOLUECS UJIEU U NEPEOCMbICINBATh
Ou3HEC C HYJIIS.

1 .

Bocems ¢usnkoB u nmxeHepos, yeonusmmxcs u3 Shockley Semicondutor Laboratory m3-3a koH(muKTa ¢ pyKOBOACTBOM U

OCHOBABIIIME COOCTBEHHYIO KOMITaHHIO II0 TIPOM3BOCTBY npoBoaankoB Fairchild Semiconductor, KOHKYpHpOBaBIIYIO C UX IIPEX-
HUM paboronareneM. — [Ipum. nep.
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maBa 2
Kak 6yaTo Ha aBope 1999-i

Bcnomuum Hamr nmapanokcanbHbiil Borpoc: «Has3oBurte kakyro-HUOYIb BaXKHYIO UCTHUHY, C
KOTOPOM JIIOJIM, OKpY’KaloIue Bac, Mo OOJbIIel YacTu He cormacHbI?» OTBETUTh HA HETO MPSIMO
Yype3BbIUAHO TPYIHO. BO3MOXHO, clieAyeT HayaTh C MPeABAPUTEIbHBIX PACCYXKACHUN: a C UeM
Ha CaMOM JIeJIe COITIACHBI BCe, KTO Hac OKpyxaet? «JIroau peako cXomarT ¢ yMa MOOJUHOYKE — HO
CIUIONIb U PSIOM LENBIMH TPYNIaMH, MapTUSIMU, HApOJaMU U MOKOJIEHUSMU», — nucan Huile
elle 10 Toro, Kak cam coien ¢ yma. Eciu Bam ynacTcst uieHTUUIIMPOBATh OpeoBoe yoexaeHue,
C KOTOPBIM COTJIacHA Macca JIofiel, TO BaM HE COCTaBUT TpyAa OOHApPY>KUTh TO, UTO CKPBIBAETCS
3a HUM, — MIPaB.Ly, IPOTUBOMOIOKHYIO EMY.

Bosbmem [1s1 mpumepa 3neMeHTapHOe MPEANOIOKEeHHE: KOMIIAHUU CYIECTBYIOT, YTOOBI
3apabaThIBaTh JICHBIH, a HE TePATh UX. Ho B koHIIe 1990-X MHOTMIM 3TO HE Ka3aJ10Ch CTOJIb OYCBHU/I-
HBIM: B TO BpeMs JTFOOBIE, JaKe caMble MacIITaOHBIC TOTEPH BOCIIPUHUMAJIUCH KaK HHBECTHUIIUU B
uHoOeE, myuliee Oyayiiee. B a1oxy «HOBOI 9KOHOMUKI CKPUHIIIOTHI 3aBOPAKUBATIU U TIOBCEMECTHO
CUMTAJIHNCh KyJa 0ojiee aBTOPUTETHBIM M MPOABUHYTHIM MEPUIIOM (PMHAHCOBOTO yCIieXa, HeXelu
CTOJIb IPUBBIYHAS M MPO3auyHas BEIllb, KaK MPOCTOM JTOXO/I.

Kak nmpaBuio, oOmenpuHsaThIe MPEACTABICHHS KaXKyTCsl HAM HEBEPHBIMU M HUUEM HE MOJI-
TBEP>KICHHBIMU JIUIIIb 33 JHUM YUCIIOM: CTOUT UM C TPOXOTOM PYXHYTh — M MBI TYT K€ Ha3bIBAEM HX
«ay3bIpsiMu». Ho 1 mociie Toro, Kak my3bIpb JIOMHYI, HCKaXEHHOE BOCIIPUATHE HUKY/AA HE JIeBa-
etcs. UatepueT-my3bipb 1990-x cTan cambIM KpyHHBIM 3a MOCTEAHUE BA ACCATHICTUS — U TIpe-
MOJTHECEHHBIE UM YPOKHU OMPEAETUIN HAlIM CETOHSIIHNAE, BO MHOTOM HCKa)KEHHBIEC MPEICTaB-
JICHUS O TEXHOJIOTHAX. Tak 4To, €CIM XOTUTE ClIeaTh MEPBbIN Mar K SCHBIM MPEJACTaBICHUSIM O
peaNbHOCTH — Ui Hauasa 3ayMalTech, YTO BaM U3BECTHO O MPOIIJIOM.
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KpaTtkasa ucrtopusa 1990-x

V¥ 90-x rosoB NpouwIoro Beka ¢ UMHJKEM BCe B MOpsAAKe. Mbl CUUTaeM UX JECATUIETHEM
IPOLBETAHUS U ONTUMHU3MA, KOHEIl KOTOPOro ObUT 0003HAYEH UHTEPHET-OYMOM U MOCIIEAYIOIUM
CXJIONBIBAHMEM ITY3bIpsi TOTKOMOB. HO Ha caMoM J1esie 3TH roJibl 3a4acTyro He OBUIH CTOJb PaloCT-
HBIMH, KAKUMHU BUJUT UX B3IIISAJ, 3aTYMaHEHHBIA HOCTAJIBIUEH. YBBI, MBI JaBHO 103a0bUIH, YTO
TBOPUJIOCH B MUPE B KOHIIE 3TOTO AECATHIIETUS, B T€ 18 MecsleB, Korna MUp Mopasuiia J10TKOM-
MaHUsl.

1990-e Hauanucs ¢ >iidopun, BEI3BAaHHOM MagerneM bepnuHckoii crensl B HosOpe 1989 rona.
[IpaBna, npommmiace 3ta pagocts Henonro. K cepenune necsarunetusi CLLIA mopasun sxoHOMHE-
yeckuil criag. @opmanbHO perieccus 3aBepuimiack B Mapre 1991 roga, HO BOcCTaHOBIIEHHE KO-
HOMHKH JIBUTAJIOCh MEJICHHO, U 06e3paboTuiia npoaospkana pactu ao utonst 1992 roga. B urtore
IPOU3BO/ICTBO TaK M HE CMOIJIO IOCTUTHYTh TOKPU3UCHOTO ypoBHs. [lepexosn k 3KOHOMUKE ycayr
OKa3aJIcs TOJITUM M OOJIe3HECHHBIM.

1992—-1994-¢ roxpl cramu smoxoi oOmel HectabuinpbHOCTH. KabenpHbIe KaHAIBI Oecrpe-
PBIBHO MOKa3bIBaJM TPYIbl aMEpUKaHCKUX coiaar B Moraaumo. Beeobuiee GecrnokoicTBO 1O
noBoy miodanu3amyu u criocodHoct CIIIA ycToaTs B m1o0anbHOM KOHKYPEHIMH yCHUIHBAJIOCh,
a B MOMCKax pabOTHI JIFOAX BCE Yallle YCTPEMIISIIH B3IVIsAbI Ha MEKCUKy. DTOT MeCCUMU3M, TIOA-
CIIy/IHO OXBaTHUBILIUHN OOLIECTBO, CTaJ INIaBHOM MpUYMHON Toro, yTo /[)0opmx Bym-crapmmii, 41-
i mpesunent Coenunennbix [lITaToB, motepsit cBoe kpecio Ha BeIOOpax 1992 rona, a Pocc Ilepo
HaOpai moutu 20 % roI0coB BRIOOPIIUKOB, TPOJIEMOHCTPUPOBAB JIYUIIHHA PEe3yIbTaT JJIs IPeAcTa-
BUTEJIEN «TpeTheil CHilbl» cO BpeMeH BblABMkeHUs Teonopa Py3sensta B 1912 rony. [lonynspHsie
KyJIBTYpHBIE TPEeHABI — rpymnma Nirvana, My3blKa B CTHJIE TPaHX, PaCIpOCTPAaHEHHE TEPOMHOBON
HapKOMAaHHUHU — CBUJIETEJIHCTBOBAIM O YEM YTOJHO, TOJIBKO HE 00 ONTUMH3ME U YBEPEHHOCTH.

B KpemnwneBoii nonune Toxe napuio yueiaue. Kazanocs, Sinonust 6ecrioBOpOTHO BBIUTPHI-
BaJia CpaKEHHE 3a PHIHOK MOJIyIPOBOJHUKOB. DI0Xa MacCOBOTO pacpocTpaHeHus MnrepHera Bce
HE HacTyIaja — 0TYacTH U3-3a OrPAaHUYEHUN KOMMEPUYECKOTO UCI0Ib30BaHusl CeTH, CHATBIX JIMILb
B KoHIIe 1992-r0, oT4acTH M3-3a OTCYTCTBUS JPY’KECTBEHHBIX K M0JIb30BaTeNIAM Opay3epos. [lpu-
MeuaTellbHO, 9TO, Korna B 1985 roay s BiepBbie okazancs B CT3H(OPICKOM YHUBEPCUTETE, CAaMON
MOMYJISIPHON CHEIUaIN3aluel Cpeld CTYIEHTOB OblIa SKOHOMHKA, a OTHIOAb HE KOMITbIOTEPHbBIE
texHosioruu. [locnennue kasanuce OOJIBIIMHCTBY OOMTaTENE KaMIlyca OThSBICHHON SK30THKON
WIN JJa)Ke IPU3HAKOM MPOBUHIMAIBHON OTCTAIOCTH.

HurtepHer kapauHaIbsHO U3MEHII 3Ty KapTuHy. B anpene 1993 roga mupy ObUT mpeicTaBiIeH
Opay3ep oT KomrmaHuu Mosaic?, OTKPBIBIINN BCEM U KaXKIOMy BO3MOXKHOCTB BEINTH B MIHTEpHET.
Bckope Mosaic mpeBparuiicsi B Netscape, KOTOPBIA BBITYCTHII CBOW Opay3ep Navigator B KOHIIE
1994 rona. Ero nomysisipHOCTB pociia ¢ HEBUJAHHOW CKOPOCTBIO — €CJIH B stHBape 1995-ro oH 3aHu-
Mmai okoJio 20 % peIHKa HHTEpHET-0pay3epoB, To 12 Mecsies ciycts yxe noctur 80 %. brarogaps
CTOJB OBICTPBIM TeMITaM pocTa Netscape yxxe B aBrycte 1995 rona cymen Beriitu Ha [PO, HecmoTpst
Ha TO YTO KOMIIAaHUSI K TOMY MOMEHTY HE yCIlesa JlaXe CTaTh NpUObUILHON. 3a clieAylolue MiTh
MecsieB cToumMocTh Netscape Banerena ¢ 28 go 174 gonnapos 3a akiuio. J[pyrue koMmnaHuu u3
cepbl BBICOKMX TEXHOJOTUN AEMOHCTPUPOBAJIU CTONb K€ OypHBIi pocT. Yahoo! Bblmuia Ha GoH-
JOBBIN PBIHOK B ampesnie 1996 rona, 3apaboraB Ha npojaxe akuuid 848 MHJIIMOHOB qoJu1apoB. B
mae 1997-ro 3a HUMH nocienoBai Amazon, OLIEHEHHBIA PHIHKOM B 438 MUJUIMOHOB JOJIJIAPOB.
K Becne 1998 roga cTouMOCTh aKIMi Kax0i U3 BHICOKOTEXHOJOTUYHBIX KOMITAHUH, BBIITYCTHB-
mux cBou Oymaru B cBOOOIHOE OoOpalieHue, BEIPOCiia HE MEHEE YeM B YeThIpe paza. CKEeNnTUKH,
MpaB/a, 3aJaBaJIuCh BOIPOCOM: B CAMOM JIH JIeJI€ JOXO/bl U 00BEM BBIPYUKHU 3TUX KOMIIAHHUH pac-

2 I[TepBblii B Mupe HHTEpHET-Opay3ep 1mox onepanuonHyto cucremy Windows. — IIpum. nep.
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TYT HaCTOJIbKO OBICTpee, 4eM y (hupM, He pUHAUIeKAIUX K nHTepHEeT-cekTopy? [Ipenmonoxe-
HUE, YTO PHIHOK COLIEJ C YMa, Ka3aJ10Ch Hanbosee JOTHYHBIM U3 BO3MOXKHBIX.

B nexabpe 1996 roga, Oosnbliie 4em 3a TpH roja A0 CXJIONBIBAaHUS IMy3bIps, I1aBa Denepaib-
HOMW pe3epBHON cucTeMbl AllaH ['puHCIIEH Mpenynpexaal, YTo «HEONpaBJIaHHO BBICOKHI pocT»
MOXKET MTPUBECTH K «UPE3MEPHOMY YBEITMUICHUIO CTOMMOCTH aKTUBOBY. JleiCTBUTETLHO, NHBECTH-
IIMH B Xali-TeK TEKJIM TIOJHOBOJAHOM PEKOW, HO ATH BIMBAHHS MMEJIH BIIOJHE BHATHOE OOBSICHEHHE.
CauImKoM JIeTKO Mbl 3a0bIBa€M O TOM, YTO B OCTAJIBHBIX 00JAaCTAX YKOHOMHKH JIeJia B TO BpEeMs
IILJTM OTHIONK He OnecTamie. B utone 1997 roxa pa3pasuicst BOCTOYHOA3UATCKHA (PMHAHCOBBIN KpPH-
3uc. Kanuranusm, mocTpoeHHBIH Ha MPUHIUIIAX KYMOBCTBA, B COYETAHUU C OTPOMHBIM BHEITHIM
noaroM npusen 3xkoHoMuku Tamnanna, Munonesun n CeBepHoit Kopen Ha rpaHp KaTtacTpoQbl.
3arewm, B aBrycte 1998 rona, nociemoain kpax pyosnst, korjna Poccust, OuBiasicst B THCKaX XpOHUYE-
CKOTO (pHAHCOBOTO Ne(UINTA, AEBaIHBHPOBAa COOCTBEHHYIO BaJIOTY, OMTHOBPEMEHHO OOBSBUB
1€ OIIT IO CBOUM J0JITOBBIM 0053aT€NbCTBAM. AMEPUKAHCKUX HHBECTOPOB U3PSTHO BCTPEBOXKUIIO
HOSIBJIEHUE HA MUPOBOM apeHe cTpaHbl ¢ 10 ThiciuaMu SAepHBIX 00ET0I0BOK U 0€3 KOTIEHKH AEHET
Ha cuetax: uujaekc Jloy — Jl>xkoHca 3a cautanblie 1HA pyxHyl 6osee yem Ha 10 %. Hano ckaszats, O6ec-
HOKOWJIMCh UHBECTOPHI He 3ps. [lafneHue pyOist BbI3BaIo MOLIHYO LIETIHYIO PEAKLIMIO, B pe3yJIbTare
KOoTOpoH pyxHyn xemxeBblil Gouag LTCM, onepupoBaBinii 3HAYUTEILHBIMU 00bEMaMHU 3a€MHBIX
cpenctB. Bo Bropo#t nonosune 1998 roga doun yxurpusics norepsats 4,6 MuUMapaa 10J1apoB.
VY nHero ocraBanoch enie nopsaka 100 MumInapI0B 10JUIAPOB TOJITOBBIX 00S3aTENBCTB — HO TYT
BMmemanack denepanbHas pe3epBHas CUCTEMa, MPEJOCTaBUBIIAS (HOHIY MOITHYIO (PMHAHCOBYIO
TOAJIEPYKKY ¥ MTHOBEHHO CHU3UBIIIASI IPOIICHTHBIE CTABKH, YTOOBI M30€KaTh CUCTEMHOTO Kpaxa.

EBpomna uyBcTBOBana cedbs HemHorum Jyuine. Equnast eBponeiickasi BajoTa, BBEICHHAs B
oOpaiuenue B suBape 1999 rona, Obl1a BOCIpUHSATA € BSUJIBIM CKENTULIM3MOM. B niepBblil 1eHb CBO-
€ro BBIXO/Ia Ha BaJIIOTHbIE TOPTH €BpO BbIpoc a0 1,19 nomnapa, HO 3a /Ba MOCIEqyIOMIKX Toja
ynau 1o 0,83 momrapa. B cepenune 2000-x kpymHeirie 0aHKU CTpaH «OO0JBIION CEMEPKIy» ObLTH
BBIHY’KJICHBI ITOJIEP’KUBATh €BPOBATIOTY MHOTOMIJUTHAPTHBIMU JTOJUTAPOBBIMUA MHTEPBEHIIUSMHU.

Taxum 00pa3oM, HETOJITOBEUHBIH My3bIpb JOTKOMOB, BCIyX1IHi B ceHTA0pe 1998 rona, pas-
TyBajics B MHPE, B KOTOPOM OTKA3bIBaJIO, KAXKETCs, BCE, K YEMY MBI TPUBBIKIH. [IpeskHsIst SKOHOMU-
yeckasi MOZIeJIb He BblepaKalla HOBBIX 33J1au, IOCTaBIEHHbIX I1o0anu3anueil. TpeboBanoch HEUTO
crocoOHoe paboTarh — 1 paboTaTh ¢ pa3MaxoM — B OyIyIIeM, H 3TO HEYTO JOJHKHO OBLIIO CTATh Ipe-
KpacHee BCEro BUACHHOIo paHee. TakuM 00pa3oMm, Cyas 10 KOCBEHHBIM J0Ka3aTelbCTBaM, HOBas
MHTEPHET-DKOHOMHKA ObllIa €IMHCTBEHHBIM CIIOCOOOM 00€CTeunTh JallbHeHIee ABIKECHHE BIIE-
pen.
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Beaymue: ceHTAOpbL 1998-ro — mapTt 2000-ro

[ToMenraTensCTBO HA JOTKOMAaX OKa3aJloCh MacIITAOHBIM, HO KPAaTKOBPEMEHHBIM: Oe3ymue
MPOTHIIOCH THIIE 18 MecsitieB — ¢ ceHTsI0pst 1998-ro mo mapt 2000 rona. B aTo Bpemst Kpemuuesast
JIOJIMHA TIEPEKUBaIa COOCTBEHHYIO 30JI0TYIO JIMXOPAJIKY: JCHBI'H JIHIIUCH OTOBCIOY, HEIOCTATKA B
SHEPTUYHBIX, XOTh U HE BCEr/a 3acly’KUBAIOLIUX TOBEPUs IEPCOHAXKAX, CTPEMUBLINXCS UX OCBO-
UTh, TAKKE HE OLLyIIagoch. Kaxayro Helento 1eCATKH HOBBIX CTApTAllOB CTAPAIMCh MEPELIEro-
JSTH APYT APYTa NbIITHOCTHIO BEYUEPUHOK B YECTh 3aIlycKa MPOEKTa (HaJ0 3aMETUTD, UTO YCIICIIHOE
BOIUIOIICHNUE IPAHIMO3HBIX IUIAHOB B )KM3Hb HAUMHAIOIINE KOMMEPCAHTHI OTMEYaJIu Ky/Ja Pexke).
Byaymue Muyumonepsl 3aKka3biBain 00€/1bl IEHOH B THICSAYY J0JIJIAPOB U MBITAIUCH PACTIIIATUTHCS
aKLMSMHU CBOMX CTApPTAIoOB — U, YTO €LIE YIMBUTEIbHEE, NHOTIAa 3TO UM yAaBaJlock. TyT U TaM Jtonu
Opocanu XOpoIIo OIUIauuBacMble CTaOMIIbHBIE JOJDKHOCTH, YTOOBI BIUTHCSA B €/1BA HAYaBIIHICS
OW3HEC WM JTake BO3MIIABUTH €ro. Sl 3HaJ OHOTO CTY/IEHTa MaruCTPaTyphl, KOTOPOMY OBLIO YKe
3a copok, — B 1999 rony oH Bo3miaBisul cpa3y mects komnanuid. (Konedno, ecTb 4T0-TO HEHOP-
MaJIbHOE B TOM, YTOOBI B COPOK C JIMIITHMM BC€ €IIe YHCIUTHCS B CTYJCHTaX MaruCTPaTyphl, a YK
3aITyCKaTh MOJII0KUHBI HOBBIX KOMIIAaHUW OJTHOBPEMEHHO — M BOBce uncToe Oesymue. Ho B koHIe
1990-x MHOTHE BEpWJIM B BBIUTPHIIIHOCTD 3TON KOMOMHANWU.) [Ipn 3TOM KakIblii, MOPACKUHYB
MO3TaMH, MOT OBl IIOHSITH BCIO HEYCTOWIMBOCTH TAKOH 0€3yMHOM KOHCTPYKIIHH, B PAMKaX KOTOPOU
campble yCIICIIHbIE KOMITAHUH BOTUIOIIAIHN B )KU3HB HEUTO BPOJIE MOJIEITM aHTHON3HECA: YEM aKTHB-
HEee OHH POCIIH, TeM OOoJIbIIIe AeHeT Tepsuti. Ho HEeBO3MOXHO OOBHHATS JIFOICH B TOM, UTO, CIIBIIIA
MY3bIKY, OHU HAIIEPETOHKH ITyCKAIOTCS B IJISIC: UPPALIMOHAIBHOE CTAHOBUIIOCH BIIOJIHE JIOTHYHBIM
B TO BpeMsi, KOTZa, T00aBIIsisA K HA3BAaHUIO CBOCH KOMIIAHWU CKPOMHBIE OyKBBI.COM, BBHI 32 OJHY
HOYb MOIJIU Y/IBOUTH €€ PIHOUHYIO CTOUMOCTb.

My3bipb foTKOMOB

10 mapTa 2000 roga:
MAKCUMANEHBIA pocT 5048 = =~.

5000
POCCHACKWA KpH3ng,
cnaceHue 4000
A3naTcrMiA ¢DH”E'1LTCM
[PUHCNEH: KpM3MC |
«HeonpagaaHHo . "
BBICOKMIA poCT» ' ' 3000
Netscape N, | ﬂ‘
BRIXOAWT Ha IPO . . \
2000
1000
0
19495 1996 1997 1998 1999
Mpepapepne Gyma = Bym »-
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PayPal-maHus

Korza B xonue 1999 rona st pykoBonun PayPal, menst noctosuno cuenan crpax. He motomy,
YTO 51 HE BEpUJI B HAIlly KOMIIAHUIO, — HO MEHS IyTrajo TO, YTO BCE, KTO MEHs OKpy:kasl B KpemHu-
€BOM JI0NTMHE, OBLIH, Ka3aJI0Ch, TOTOBHI TOBEPUTH BO YTO YrogHO. [T0BCIOMY BIIaebIIbl TO OTKPHI-
BaJIM HOBBIE (DMPMBI, TO 3aKPHIBAIIN MX, UICKPEHHE CYUTAS ATOT MPOIIECC MYCTSIKOM, AEIIOM JKUTEH-
ckuM. O1MH 3HaKOMBIN B Kpackax pacnucai MHe mianupyemoe [IPO cBoell koMnaHuM — KOTOPYIO
OH ele aaxe He 3apeructpuponai! CaM OH HE BHJEN B 3TOM HHMYEro CTpaHHOro. B momoOHOI
arMocdepe pasyMHbIe IEHCTBUS BBIISIENN BecbMa dKcleHTpuuHbIMU. Ho y PayPal, mo xpaii-
Hell Mepe, Obl1a MaclTabHas MUCCUSL — U3 TEX, KOTOPBIE CKENITUKU MOCTAOTKOMHON 3110XU OyayT
Ha3bIBaTh I'PaHIMO3HBIMU: Mbl XOTEJIH CO3/1aTh HOBYIO MHTEPHET-BAJIIOTY, KOTOpasi MoIJia Obl 3aMe-
HUTbh aME€pUKaHCKUH nouiap. Hammum nepBbIM NPOAYKTOM cTajia MporpaMma, Mo3BosIsiBIIas epe-
YHCIATH JACHBIH C OAHOTO KapMaHHOTO Kommbiorepa PalmPilot Ha apyroii. YBBI, HUKTO Tak U He
CyMeJ HalTH Halled mporpamme NpUMEHEHHE — KPOME JKYpPHAIUCTOB, BKJIIOUUBIINX €€ B YUCIIO
necsTh «Xyamux ousnec-uneit 1999 ronay». B To Bpems nHananonnuku PalmPilots 6putH eme sk30-
THKOH, a BOT 3JICKTPOHHAS [T0YTA yXKE BOIILIA B TOBCEAHEBHBIM OOMXO/I, TaK YTO MBI PEIININ H300-
pectu crnocod OTHPaBISTh U MOIYy4YaTh JACHBIU B 1eKTpoHHOM Buje. K ocenu 1999 rona nama
porpaMMa 3JIeKTPOHHBIX IUIaTeX el padoTalia BIOJIHE MPUCTONHO: JII000M KeTaroIuii MOT 3ape-
THECTPHPOBATHCS Ha caiiTe u 6e3 mpobieM nepeBecTu AeHbru. Ho kimeHToB He xBaraso, 0a3a pac-
HIAPSIIACh CIIMITKOM MEUICHHO, a 3aTpartkl pociu. YtoOwr PayPal padoran, Ham HeoOxomumo ObLTO
HaOpaTh KPUTHUYECKYIO Maccy MOJb30BaTelNe — Mo KpailHell Mepe, MUJUIMOH uenoBek. Pekiama
oKa3ajach CIMIIKOM HE3(P(PEKTUBHOM U HE onpaB/biBaja 3arpar. [lepcrieKTuBHbIE CIENKHU C KPYTI-
HbIMU OaHKaMM CPbIBAJIMCh OJ1HA 3a ApYroi. Tak 4To HaM HUYEro He OCTaBaJIoCh, KaK HayaTh IUIa-
TUTh MOJIb30BATENSAM 3 IPUCOETUHEHUE K CUCTEME.

Mpl nnatunu KaxaomMy HoBoMy noamnucuuky no 10 nomtapos. Emie necatky oH mosmydan
BCSIKMI pa3, KOrza eMy y/1aBajoch yTOBOPUTb CBOETO Jpyra MPUCOEIUHUTHCS K cUCTEME. DTO 103-
BOJIMJIO HaM MOJYYUTh COTHU ThICSIY HOBBIX KJIIMEHTOB, YUCIIO KOTOPBIX MPOJOKAIIO PACTH B I€0-
MeTpUYEeCKOM mporpeccuun. Pazymeercs, Hallla cTpaTerus NpyUBJICUEHUS KIMEHTOB Oblla HE CIIUII-
KOM pallMOHaJIbHOW: KOT/A BBl IJIATUTE JIFOASM, YTOOBl OHM CTAHOBWJIMCH BalllMMM KIMEHTAMU,
SKCIOHEHLIMAIbHBIN POCT KJIMEHTYPbl HEU30€KHO BEET 3a COO0M CTOJIb KE aKTUBHOE YBEJIUUECHUE
pacxonoB. He cumrarbest ¢ pacxonamu — st KpemMHueBo# AOIMHBI T€X AHEHW 3TO ObLIO BIOJHE
tunu4Ho. Ho MBI cuntanu cBou Ge3yMHbIE 3aTpaThl JI€JI0M BIIOJIHE Pa3yMHBIM: UMEsl OOLIUPHYIO
0a3y momb3oBareneii, PayPal mor sierko crarb mpuOBUIEHBIM, MOTyYasi HEOOIBIIYI0 KOMUCCHIO C
Ka)KJI0W KJIMEHTCKON TpaH3aKHK. MBI MOHUMAJIH, YTO /IS TOCTHKEHUS 3TOU IIeTTM HaM 1oTpedy-
€TCsI IOTIONIHUTENbHOE (hrHaHCcHpoBaHue. KpoMe Toro, Mbl 0CO3HABaIIHM, YTO KOHEIl HHTEPHET-0Oyma
He 3a ropamu. He Hazesch, 4TO Bepa MHBECTOPOB B HAIITY MUCCHIO OKaXKEeTCs 0e3yCIOBHOW U 3TO
CIIaceT Hac OT HAJIBUraIOLIEroCs Kpaxa, Mbl 30 BCEX CHJI CTapajiuch coOpaTh CpPeACTBa KaK MOXKHO
ckopee. 16 pepans 2000 roga The Wall Street Journal omyOGIuKoBai cTaThio, aBTOP KOTOPOM pac-
XBaJIMBAJI HAIlly BUPYCHYIO CTPATETUIO POCTa U IIpenoarai, uto croumocts PayPal yxe nocturia
500 muIOHOB f0JuUTapoB. B crienyromniem mecsiie Mbl mpuiekin 100 MUIITHOHOB TOJITIAPOB, MPHU-
YeM Halll [JITaBHbIM MHBECTOP BOCIIPUHSII BECbMa IPUOIU3UTENbHBIE pacueThl, caenannble The Wall
Street Journal, Kak HaCTOSIIYIO SKCIIEPTHYIO OLIEHKY. ([{pyrue nHBeCTOpbl TOPOIUIIUCH ELIE CUITb-
Hee. K npumepy, oHa 10:kHOKOpeiickas pupma nepedrcinia Ham 5 MIJIJTMOHOB JJOJUIapoB, HE TOP-
rysch 00 YCIOBUAX CACNKH U J1aXKe HE YCIIEB MOJNUCaTh HU €IMHOT0 JoKyMeHTa. Korna e st momnsl-
TaJCsl BEpHYTh JI€HbI'H, KOPEHIIbI OTKA3aJIUCh COOOIINUTH MHE PEKBU3UTHI I [IEPEBOAA. )

®unancupoBanue, noinydeHHoe B Mapre 2000 roma, mo3Bonuio Ham KynuTh Juist PayPal
BpeMsi, HEOOXOAMMOE Ui TOCTH)KEHUS ycrexa. ToNbKo Mbl YCIENU 3aKpbITh CACIKY, KaK My3bIphb
JIOTIHYJI.
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Ypoku byma

Mne zoeopsm, umo xeamum ommeuams 2000-i, ymo npazoHux
HO8020 mulcsauenemus 3akonuuics. Bee, punuma! Hy xopowio, moeda st 6yoy
gecenumucs, kak 6yomo na ogope 1999-ii!

Ilpuny

B cepenune mapra 2000 rona namekec NASDAQ moctur cBoero nmuka, 1o0pasmmch 10 5048
MIyHKTOB, — YTOOBI K cepeanne anpens pyxHyTh 10 3321. K okrsa6pro 2002-ro, Koria oH yma J10
1114, B cTpaHe TaBHO M MTPOYHO YKOPEHMIIOCh MHEHHE, YTO OOPYIICHHE PhIHKA CTAJI0 00)KECTBEH-
HOM Kapoi 3a TeXHOJIorudeckuii ontuMu3M 1990-x. Dmoxy Oe3rpaHHYHBIX HAISK]T 3aKICHMIIIN
Kak nepuoj; 0e3yMus 1 )KaJHOCTH, OOBSBUB €€ OKOHYATEIFHO U OECIIOBOPOTHO 3aBEPIICHHON.

Bce 6e3 uckimodeHns: Bpa3 HaydMJIMCh CUUTATh Oyaylee MPUHIMIAAIBHO HelpecKasye-
MBIM, KJICHMsI 332 SKCTPEMHU3M Ka)JI0TO, KTO OCMEJIMBAJICS TUIAHUPOBATH HA TONBI BIIEPE BMECTO
TOTO, YTOOBI CKPOMHO OTPAaHWYMBATHCS KBAapTAIbHBIMH TUIaHaMu. [T1oOanm3anus crajga HOBBIM
UI0JIOM, 3aMeHUB TexHoJoruu. [TockonbKy mepexox oT 6eToHa K Oaiitam, o0bsBIeHHBIH B 1990-
e, He cpaboTaj, Kak TUIAHUPOBAIOCH, MHBECTOPHI BHOBB NMEPEKIIIOUMINCH Ha MPHUBBIYHBIA OETOH
(MaccoBoe€ KHUIMIIHOE CTPOUTEIBCTBO) M OeToOHNpOBaHKe oTHOHeHUH co ctpanamu BPUKC (rmo-
6amm3anmst). [IpaBaa, pe3ynbTaroM HOBOM TAaKTHKH CTAJIO TIOSBICHUE 0YEPETHOTO ITy3BIPs — HA CeU
pa3 B 001aCTH HEIBIXKUMOCTH.

KoHe L NYy3blpA AOTKOMOB

14 anpensa 2000 ropa:
_ . 2dBepuweHne TpeEXHENENBHOIO
obpyweHunA

[IpennpuHuMaTenu, COXpaHUBIINE BEpPHOCTh KpeMHUEBOH 10/IMHE, YCBOMIN YeThIpe 00JIb-
IIMX ypOKa U3 UCTOPUU Kpaxa Iy3bIpsi JOTKOMOB. DTHU YPOKHU U CETOHS OCTAaroTCs 0a3ucoM JUIs
COBPEMEHHOTO OU3HEC-MBILICHUS.

1. Byasre OCTOPOXKHBI B IPOTHO3aX.

Benukne oxuanus nomMorajin pasfayBaTh Iy3bIpb JTOTKOMOB, IOATOMY HE CTOUT UX MOOIL-
paTh. JIt000H, KTO OOelaeT COBEpLINTh BEJIMKUE JieNa, JOJDKEeH MonaiaTh noj noxospexue. Tort,
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KTO TPO3UTCS U3MEHUTh MHUD, TOJKEH MPEX]IEe BCEro HayuyHuThcs BecTu cedst ckpomuee. [locTy-
naTeabHOE JIBUKEHHUE BIEpes] HEOONbIIMMHU IIaraMi — €AMHCTBEHHBIN CI0c00 MPOJBUHYTHCS, HE
nojBeprasi ceds OMacHOCTH.

2. leiicTByiiTe THOKO, MPUCTIOCAOTMBANTECH K PEATbHOCTH.

Kaxxnoli xoMnaHuu cieayeT HaydyuTbCsl IEHCTBOBATh TMOKO — TO €cTh He mo Iutany. He
IBITATECh PEIINTh, KAKUM OBITH BallieMy OM3HECY: TNIAHMPOBAHUE BBIJIACT YPE3MEPHYIO CaMOyBe-
PEHHOCTH U OTCyTCTBHE mpucnocobmsemoctu. [IpoOyiite pasHbie METOIbI, HCIIOIB3YHTE MHOTO-
oOpa3ue BapuaHTOB, OTHOCUTECH K MPEANPUHUMATENBCTBY KaK K CEPUU IKCIIEPUMEHTOB JIJISl CKETI-
THKA.

3. Pa3BuBaiiTech B X01€ KOHKYPEHIIUH.

He npiTaiitech paHblile BpeMEHU CO3/1aBaTh HOBbIM PHIHOK. ENMHCTBEHHBIN c110CO0, MO3BO-
JSIOUIMM BaM yOeIUThCS, UTO Balll OM3HEC YEro-TO CTOUT, — HayaTh padoTaTh ¢ YK€ CO3PEBILIUMU
KJIMEHTaMH U CTPOUTH CBOE JIEJIO0, yyulllasi y3HaBaeMblil IPOAYKT, KOTOPBIN YK€ IpearatoT Ha
PBIHKE yCHENIHbIE KOHKYPEHTBHI.

4. Jlymaiite 0 MpOayKTE, a HE O MPOAAKAX.

Ecnu nns 3aBoeBaHus MecTa Ha PbIHKE BallleMy MPOIYKTY Hy>KHa pekjiama WM areHThl 110
IpO/iaXkaM, 3TO HE CJIMILIKOM 3/J0POBO: TEXHOJIOTUU TPeOYIOT OT Bac COCPEAOTOUYEHUS Ha pas3pa-
OOTKE U yITy4IlIEHUHU IPO/IyKTa, a HE Ha €T0 paclpoCTpaHeHuu. B anoxy my3sIps JOTKOMOB pekjiama
Obl1a OECCMBICIIEHHOM TpaToil eHer. EquHCTBEHHBIN METO/], TO3BOJISIOLIMI JOOUTHCS yCTONYH-
BOT'0 POCTa, — 3TO BUPYCHOE pPacIpOCTPaHEHHUE.

B Mupe crapranoB 3TH ypoKu IpeBpaTUIUCH B 10rMy. TOT, KTO PEIIUT UTHOPUPOBATH MX,
oOpeueH HaBjieyb Ha ce0sl THEB Cy/bObl, HACTUTTLINN MUP BBICOKMX TEXHOJIOI'MM B MOMEHT Kpaxa
2000 roga. I TeM He MeHee, BO3MOXKHO, ITpaBUIbHEE ObLIO OBl IEHCTBOBATH CTPOrO MPOTUBOIIO-
JIO)KHBIM 00pa3om.

1. JIyumie pucCKHYTH 1 OBITH Yepecuyp CMEJIBIM, YeM OKa3aTbCsi OaHATBHBIM.

2. [1noxoii niaH Jyyuie, 4eM OTCYTCTBUE IUIAHA.

3. BBICOKOKOHKYpPEHTHBIE PHIHKM YOUBAIOT HAJCK/Y Ha MPHOBLILHOCTb.

4. Ilponaxu HEe MEHEE BayKHBI, YEM MPOIYKT.

JleficTBUTENBHO, My3bIpb HA PHIHKE BHICOKUX TEXHOJOTHUH, B3AYBILINCH, C TPECKOM JIOMHYIL.
Komnerr 1990-x Ob11 3110X0# BRICOKOMEPHSI: JIFOAM BEPUITU B TO, YTO JBUTAIOTCS OT HYJIS K SAMHHUIIE.
Mexay TeM CUMTaHBIM CTapTanaM M BIOPaBAy yAAJIOCh IMPOWTH MO ATOMY ITyTH, TOTJa Kak 00Jb-
IIMHCTBO JIUIIb OOJTANIO HA 3Ty TeMy. TeM He MeHee Mbl CyMEeJN 0CO3HaTh, UTO y HAC HET BrIOOpa:
HaM MPHUJIETCSI HAYYUTHCS T0OOMBATHCS OOJIBIIETO C MEHBIINMH pecypcamu. B3neT prlHka B MapTe
2000 rona crasi MMKOM Oe3yMHusi; TPYAHEE, HO BaYKHEE MOHATD, YTO 3TO OBLI, KPOME TOTO, U MUT MaK-
CUMaJIbHOU sicHOCTH. Jltonu cymenu 3amisiHy Th 1aieko B OyayIiee, yBUIEIH, CKOJIBKO LIEHHENIITNX
TEXHOJIOTHYHBIX PEHICHUH HE0OXOMMO HAWTH, YTOOBI 00€301aCUTh CBOU ITyTh K HEMY, H PEIIHJIH,
YTO B UX CHJIAX CIPABUTHCSA C UX CO3/IaHUEM.

W ceronnsa HaMm mo3ape3 HY>KHbl HOBbIE TEXHOJOIMH. Bo3MoxHO, 4TOOBI pa3paboraTh X,
TpeOyeTcst HEKOTopas JIOJIsk PeIIUTEILHOCTH U SHEPTHH, XapakTepHo# st 1999 roga. OcHoBbIBas
KOMIIAaHUW HOBOTO TTOKOJICHUSI, MBI JIOJDKHBI OTKA3aThCs OT JIOTM, YCBOCHHBIX TOCJIe OECCIIaBHOTO
KOHI[Aa STIOXH JIOTKOMOB. DTO HE 3HAYHUT, YTO CIeIyeT O3 AyMHO NPUHSTH Ha BEPY MPOTHBOIOIOXK-
Hbl€ yTBEpkKACHUs. BMecTe ¢ Tonmnoii oTBeprasi ycBOEHHbIE HCTUHBI, Mbl HE CyMeeM n30exarh 6e3y-
mus Toinsl. Jlydine 3agaiite cebe BOpoc: B KaKkoil cTereHu Ballle MOHUMaHue Ou3Heca 00ycCioB-
JICHO OIIMOOYHBIMU PEAKIMSIMA Ha COOCTBEHHBIC OMMOKU? M MOMHUTE: UCTUHHO HE3aBUCHMBIH
YeJIOBEK — HE TOT, KTO IPOTUBOCTOUT TOJIIIE, @ TOT, KTO BCETa U BO BCEM MBICIHUT CAMOCTOSITENIBHO.
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KoHel o3HakomuTtenbHoro doparmeHTa.

Tekct npenoctabien OO0 «JlutPecy.

[IpounTaiiTe 3Ty KHUTY UEIMKOM, KYIIMB IOJIHYIO JIeraabHy10 Bepcuto Ha JlutPec.

Bbe3omacHo omnarute KHUTY MO>KHO OaHKOBCKOM KapToit Visa, MasterCard, Maestro, co cueta
MoOMIBHOTO TenedoHa, ¢ IIaTexHoro TepMunana, B caione MTC unu CsasHol, uepe3 PayPal,
WebMoney, Annexc.densru, QIWI Komenek, 60HyCHbIMM KapTaMH WU APYTrUM ynoOHbIM Bam
CII0COOOM.
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